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The University of Florida has one of the nation’s largest and most 
comprehensive research enterprises, with a record $865 million in 
research expenditures in 2018



UF Office of Research professionals assist faculty 
at every stage of the research process:

• We identify grant opportunities

• We manage proposals and awards

• We assist with regulatory compliance

• We transfer technology to the marketplace



http://research.ufl.edu/researchportal/



Research Program Development

Identifies and shares internal and external 
funding opportunities; facilitates industry 
partnerships; and coordinates interdisciplinary 
research initiatives.

Sobha Jaishankar



• Assist faculty with finding research funding

• Coordinate Limited Submission Opportunities 

• Support Large Proposal Submissions

• Coordinate Internal Seed Grant Programs



Sponsored Programs

Facilitates institutional approval for all proposal 
submissions, accepts and administers grant awards, 
and negotiates contracts and other research-related 
agreements.

Lisa Stroud



• Answers questions relating to proposals, budgeting, contract negotiations 
and award management

• Reviews, approves and submits all proposals to external sponsors

• Negotiates and executes all awards, agreements, modifications and other 
documents

• Reviews awards for compliance prior to releasing for spending

• Prepares and issues sub-awards to outside parties

• Reviews and approves requests for changes to budget, scope or personnel 
prior to submission to sponsor



Tiffany Schmidt

Contracts & Grants

Provides support for award management and 
fiscal compliance of sponsored programs.



• Reviews awards for terms and conditions related to fiscal matters

• Establishes awards in the university’s financial systems

• Prepares and submits all financial reports and requests for payment

• Reviews project expenditures and approves rebudgeting requests

• Reviews, reconciles and facilitates payment of subrecipient invoices

• Advises departments on best practices for award management



Michael Mahoney

Operations & Services

Manages animal and human subject committees, 
various compliance committees, and conflict of 
interest. Supports facilities, services, education 
and data.



• Provides administrative support for
• Institutional Review Board (IRB)
• Animal Care & Use Committee (IACUC)
• Institutional Biosafety Committee (IBC)

• Resolves compliance issues related to animals, 
human subjects, and biological materials



Marsha Pesch

Research Compliance & Global Support

Oversees compliance programs related to 
export control, research misconduct and 
international projects.



Research Compliance & Global Support

• Oversees the export control program

• Provides support and guidance for complex international research activities

• Investigates allegations of research misconduct

• Coordinates various compliance units and committees

• Assists with research compliance training



Jim O’Connell

Moves research discoveries from the 
laboratory to the market through four 
organizations: Tech Licensing, Ventures, 
and two business incubators, the Hub and 
Sid Martin Biotech.



• Tech Licensing connects innovators, investors and industry to maximize 
the potential of UF innovations for the global good

• Ventures fuels consistent growth in the number and quality of UF 
startups

• Sid Martin Biotech fosters the development of startups that feed, 
fuel and heal the world

• The Hub builds, drives, and supports the spirit of innovation in its 
technology startups



Licensing Success Stories

Gatorade

Sharklet





The Office of Research is committed to helping all faculty identify funding, 
navigate the proposal and awards process, comply with regulations, and 
transfer suitable technology to the market.

The key to success in this effort is communication, early and often, among 
principal investigators, their department and college research 
administrators, and the team in the Office of Research.



Questions?



Thank You



CONCURRENT SESSIONS

UFIT Resources

Teaching at UF (Center for Teaching Excellence)

Information Access (UF Libraries)

Undergraduate and Graduate Education



CONCURRENT SESSIONS


