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THE GOLDEN

NUGGETS

GUESS 
THESE 
NUGGETS?

3

4



4/26/2021

3

GUESS 
THESE 
NUGGETS?

GUESS 
THESE 
NUGGETS?

5

6



4/26/2021

4

GUESS 
THESE 
NUGGETS?

THE GOLDEN

NUGGETS

7

8



4/26/2021

5

HANGRY LEADERS PRODUCE HANGRY 

ENVIRONMENTS

SIGNS OF 
HANGRY 
EMPLOYEES

✓DISSATISFIED

✓NO SIGNIFICANCE

✓NO AFFIRMATION

✓SELFISH
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SIGNS OF 
HANGRY 
ORGANIZATIONS

✓LOW MORALE

✓LACK OF 

COMMUNICATION

✓DIVISIVENESS

✓EMPLOYEE 

TURNOVER
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THE GOLDEN

NUGGETS

SERVANT 
LEADERSHIP THEORY

Servant leaders demonstrate 

behaviors such as committing to:

 Put followers first

 Being honest with followers

 Treating followers fairly

 Developing strong relationships 

with followers
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Management is about persuading people to 
do things they do not want to do, while 

leadership is about inspiring people to do 
things they never thought they could.

Steve Jobs
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SERVANT LEADERSHIP 

QUESTIONNAIRE
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I CAN'T SERVE YOU 

FROM AN EMPTY PLATE.

You're not you, when you're hungry.

19

20



4/26/2021

11

THANK YOU
JALVARE1@UFL.EDU

APOLLAS@UFL.EDU
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