4/22/2021

CXUF

CONNECTED BY UF

00/00/0000

HIRING A FOREIGN NATIONAL
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KATIE DAVISON

IFAS Human Resource Specialist 111
4 years UFHR Academic Personnel

2 years UFHR Classification &
Compensation

2.5 years IFAS Human Resources,
Diversity & Inclusion

Bachelors Degree in Leadership
BYU Marriott School of Business

LEARNING OBJECTIVES

Understand the process and timeline for obtaining a sponsored work visa
Know what information is needed to organize a successful case submission

Identify potential problems within a visa case
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WHAT GOES THROUGH YOUR
MIND WHEN HIRING A FOREIGN
NATIONAL?

WHAT IS YOUR FOREIGN
NATIONAL EMPLOYEE THINKING
OR FEELING?
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INFORMATION RESOURCES

T

‘News>, U.S. Citizenship
f_t 1|f and Immigration
i /:‘ Services

&

DY\ TravelState.Gov

7./ US. DEPARTMENT of STATE — BUREAU of CONSULAR AFFAIRS

FRAGGMEN

IMMIGRATION COMPLIANCE SERVICES
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https://www.dhs.gov/
https://www.fragomen.com/
https://hr.ufl.edu/manager-resources/recruitment-staffing/immigration-compliance-services/
https://travel.state.gov/content/travel.html
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WHO ARE OUR
FOREIGN NATIONALS?

Students
Scholars
Postdoctoral Associates
TEAMS
Faculty
OPS

2-YEAR HOME RESIDENCY

212(e) - 2-year home residency requirement for J visa holders

Remember, the J visa is a non-immigrant visa “to promote the interchange of persons,
knowledge, and skills, in the fields of education, arts, and science.”

Subject to the two-year home residency requiremente The foreign national cannot:
Apply forimmigrant visa or AOS to legal permanent resident

Change status or receive an H-1B, K (fiancé), or L-1 (intra-company fransfer) visa

Many can apply on their own for a waiver of this rule. The process may take 6+ months to
obtain and can be done simultaneously with the prevailing wage process. Go to US
Department of State website for specifics.

Fulbright Scholars have been denied the waiver
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https://www.uscis.gov/working-in-the-united-states/students-and-exchange-visitors/exchange-visitors
https://www.uscis.gov/working-in-the-united-states/students-and-exchange-visitors/exchange-visitors
https://www.uscis.gov/working-in-the-united-states/students-and-exchange-visitors/exchange-visitors
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BREAK OUT

WHAT CAUSES YOUR ANXIETY
WHEN HIRING A FOREIGN
NATIONAL?

11

WHEN DOES HIRING A FOREIGN
NATIONAL START?
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BEFORE THE OFFER

CAN YOU AFFORD IT?

H-1B Costs

$1.000
$ 460
$ 500
$2,500

atftorney fee

DHS filing fee (may increase to $555)
DHS anti-fraud fee

Premium Processing fee

$4,460 Total for 15t H-1B at UF
+$1,500-$3,500 attorney rush fee
+$1,500 attorney fee for RFE

H1B amendment/extension
$1,000 attorney fee
$ 460* DHS filing fee

O-1 Costs

$5,250 attorney fee

$ 460 DHS filing fee (may increase to $705)
$2,500 Premium Processing fee

$8,210 Total for 1t O-1 at UF
+$1,500-$3,500 attorney rush fee

+$1,500 attorney fee for RFE

O-1 amendment/extension

$3,750 attorney fee
$ 460* DHS filing fee

4/22/2021

14



4/22/2021

CAN YOU AFFORD IT?

TN Costs — Port of Entry E-3 Costs — US Consulate in Australia

$1,000 attorney fee $1,000 attorney fee

$1,000 Total for 15t TN at UF $1,000 Total for 15t E-3 at UF
+$1,500-$3,500 attorney rush fee +$1,500-$3,500 attorney rush fee

TN Costs = In country E-3 Costs — In country

$1,000 attorney fee $1,000 attorney fee

$ 460 DHS filing fee (may increase to $695) $ 460 DHS filing fee (may increase to $695)
$2,500 Premium Processing fee $1,460 Total for 1t E-3 at UF

$3,960 Total for 1t TN at UF +$1,500-$3,500 attorney rush fee

+$1,500-$3,500 attorney rush fee

*same costs for amendment/extension *same costs for amendment/extension
15
OFFER IS SIGNED
THE CANDIDATE NEEDS SPONSORSHIP
AND NOW IT GETS REAL
16



FIRST THINGS FIRST

ALL
THE TRINGS

CASE INITIATION - EMPLOYER QUESTIONNAIRE

casetype:  []0-1 [JE3[]JTN [JH-1B: Choose one [ other:
Dept Contact: Signatory (C

Employee/Candidate Details

UFID

First Name Middle Name

Last Name
Email
Phone
Degree(s) held Full Institution Name
Field(s) of Study Country
Academic Credential Equivalency?

Years of

Currently within US? Ifyes: Immigration Status & Expiration
1£]-1: Home residency waiver needed?

Position Nbr Field(s) of study considerad for position:
Start Date

Annual Salary ience required? years?

Physical address(es) of job location (no PO boses)

1

2)
Supervise others? Travel Required?

ifyes: listhow many in each title ifyes: Explain

2)

3)
9

Funding Information
Chartfield(s) Fed Ex Account
Who will pay Premium Processing 52,5007 _Selectone =1
vorEs: rwriing g r
Faculty start up funds cannot b used fo their o immigration coss

Resume/CV Advertisement(s) Other:
ACE crm

L00 ——
AWRM

Job Description

4/22/2021
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CASE INITIATION - EMPLOYER QUESTIONNAIRE

casetype:  []0-1 [JE3[]TN [JH-1B: Choose one - [ other:

Dept Contact: IChoose one

Employee/Candidate Details Change of Status
IChange of Employer

UFID Extension

/Amendment

Extension & Amendment

First Name

Last Name

Email
Phone
Degree(s) held Full Institution Name
Field(s) of Study Country
Academic Credential Equivalency?

Years of

Currently within US? Ifyes: Immigration Status & Expiration
1f]-1: Home residency waiver needed?

Position Nbr Field(s) of study considerad for position:
Start Date

Annual Salary ience required? years?

Physical address(es) of job location (no PO boses)

1

2)
Supervise others? Travel Required?

ifyes: listhow many in each title ifyes: Explain

2)
3)
9

Funding Information
Chartfield(s) Fed Ex Account
Who will pay Premium Processing 52,5007 _Selectone <1

NorES: inwricing,
Faculy start up funds cannot be used for their own immigration costs

Resume/CV Advertisement(s) Other:
ACE crm

Loo —"
“AWRM
Job Description

DOCUMENTS

From the Department:

*Signed in wet ink, preferably blue

20
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This offer and your active employment status are contingent upon your eligibility to work
under the provisions of all applicable immigration laws and regulations including the
Immigration Reform and Control Act of 1986, as amended, and your providing the necessary
documents to establish identity and employment eligibility to satisfactorily complete U.S.
Citizenship and Immigration Services’ Form I-9. As a foreign national holding an employer
sponsored immigration status, the University of Florida, as your employer, is provided
authority by immigration laws to request employment authorization on your behalf. The
University, however, cannot guarantee that employment authorization or visas will be
granted and assumes no responsibility if any request is denied, delayed or conditioned. All
such determinations rest with USCIS and the DOS, respectively, and are beyond the scope of
the University’s authority. All employees bear a continuing responsibility throughout their
employment to maintain their eligibility to work in the U.S. and at the University in the

~ position to which they are assigned. The University cannot pay a wage to any person not
lawfully authorized to work regardless of the cause. Failure to timely receive or maintain
authorization to be employed in the U.S. at the University in the relevant position shall
automatically terminate your employment status at the University.

This offer of employment is conditioned upon the University being able to obtain
employment authorization for you based on the terms and conditions set forth in this
offer. Should the University not be able to secure approval of your employment
authorization on the terms and conditions set forth on this offer, this offer will be considered
null and void.

Although this appeointment is based on departmental programmatic needs, fiscal
considerations and satisfactory performance, there is reasonable expectation that your
employment will contint

being requested for a period of three (3) years, start date through end date.

Name of Chair/Ctr Director Name of candidate
Title

DOCUMENTS

From the Department:

1. Resume / CV

2. Academic Credential Evaluation

3. Signed Letter of Offer

4. Signed Letter of Addendum

5. Job Descriptfion

6. Copies and websites of all advertisements
7. *CTID
8. *AWR
9. *AWRM = Actual Wage Report Memorandum

Confrolled Technology/Technical Data License Compliance Attestation

Actual Wage Report

10. Course Sampling

*Signed in wet ink, preferably blue

22
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UF Human Resource Service

UNIVERSITY of FLORIDA
Controlled Technology Technical Data License Compliance Attestation
H-1B and O-1A Petitions

Deemed Export Background Information

H.1B o1 O-14 Beneficiary's Name

T =

Beasficiary’s Couatry/Covatries of Citizenship

Beneficiary’s Cusrent Conairy Counries of Residence
Position Title | Sponsoring Uit

Deseripticn of the beneficiary's duties inclidng the PeopleSaft project &, 1f applicable (artach addaticnal pages 1f

Equipmeat sndor Specislized Scientiic sofwase cctssed (amach additional pages if necessary)

T certity that if dnring e benesiciary’s berm of employment any of .
those changes result in the neel for a license ar the absence of & need for a license, the sponsoring uit will netify
‘Immugration Compliance Services (1CS) befare the effective dae of the pplicable change

352-273-3592

Teleyhone Number Email Adiress

Katie Davison Katie. davis ufl.edu

Adminisirative Stalf Member

‘Eirng Autnonty Fame ‘Eiring Authority Signatare

ted with weapons, select agents, pat 5, milfary

high performance computers, radars.

ory and/or the Export ¢

N category can be o

ffscientie zoteware tnat vt

flon from the provider of the information, softweare, and/or materisis
r either the ITAR or Export Administration Regulations (EAR).

i advance of any change to beneficiary s employment that would

UF Human Resource Services TROLL DATS
Immi; v Please answer the following quesTions based on your eXPECTaTIons of the beneficiary's duties and 3CCess 1o q

UNIVERSITY of FLORIDA software, o

Controlled Technulogy Technical Data Wil any portion of the beneficary s assignment involve research
F

H-1B and O-1A No

onved with projects 59

Deemed Export Background Information

definse servces

invoived in research as

H.1B o1 O-14 Beneficiary's Name e T AN

T

cRated with weapons, select 3 . 5, milfary

1f yes. please answer the following questions:

Beneficiary’s Conatry/Cov

Cusrent Ce

Deseripticn of the beneficiary's duties inclidmg the PeopleSaft proy

Equipeasat sad or Specialized Scieatific soffwae scoessed (anach o

T certify thatif dnring e benesiciary’s berm of employment any of
those changes result in the nee for a license ar the absence of 5 6 lsthereane:
‘Tmmugration Compliance Services (1) befare the effective date of information

Katie Davison 352-273-.

Adminisirative Stalf Member

1f yes. please obtain written confirmation from the provider of the information, software, and/or materisls

whether or ot they are controlled under either the ITAR or Export Administration Regulations (EAR).

Please notify immigration Ses imum of 30 Gays in advance of any change to beneficiary's employment that would

‘Hiiring Anthority Fume require moditying any o

4/22/2021

exsity] will release or otherwise
sulaticns (EAR) snd the

of Comaerce or the U5, Departuaen 10 release smch
(beneficiar

ce andlor the U S, Department of Stale o release such
o o the controlled

 with this aitentation.

data the petsizoner [the
ve reviewsd the Export Admin
d that

exsity] will release or otherwise
Regulations (EAR) and the

of Comamerce or the U5, Departmaent 10 release smch

ce andlor the U S, Department of Stale o release such
tioner [sponsoring uai] will prevest access to the controlled
mless the pet ed the sequired Licemse cr other

 with this aitentation.
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26

an Resource Services

UNIVERSITY of FLORIDA
Controlled Technology Technical Data
H-1B and O-1A §

Deemed Export Background Information

Techmelogyechnical dan

or applicatio
v consi the D

for addional mfermancn on export conrol:
FUR COMPLETION BY SPONSORING UNIT STAFF

H.1B o1 O-14 Beneficiary's Name

T =
Beasficiary’s Couatry/Covatries of Citizenship
Beneficiary’s Cuvent Coustry Covatries of Residence.
Position Ttle | Spomsoring Uit

Deseription of the beneficiary's duties including the PeopleSoft proj
mecessary)

1 cerkey it 1f dnring the beneficiary’s ferm of employment any of
tose changes result in the neell for a license r the absance of & need
L i

Katie Davison

Adminisirative Stalf Meaber

Please answer the following questions based on your expecTations of
Software, nd/ot information st this time

1 Wil any pormion of the beneficary's assignment nvolve rese
vs 0O v 0O

Wil the beneficary be Invoned with projects sponsared by O
vs 0O w O

WAl the beneficary be involved In research projects invoiving|

v O

& Invoived in research associted with wi
space reiated technologles, high

equpment and/or specisizedzaentif oftw)
i Traffic in Arms Regulations (ITAR) or the Export
vw O w 0O

1f yes. please answer the following questions:

3 Please indiate which specitic Rem/items 3

Provide the United States Munitions List (U]
Number (ECCN) as appropriate. (Note: The
er, vendor andjor provider)

Please indicate any specislized/

6. Iz there an expectation ot thi time thet the beneficiry will

Information, software and/or materiais?

1f yes. please obtain wristen confirmation from the
whether or ot they are controlled under either th

Please notify immigration Services & minimum of 30 ays in advance of
require moditying any of the answers above

4/22/2021

CIAL TN . ONLY

*1 cerity diat with respect 1o the fechmology ot technieal data the petstsoner [the umversity] will release or otherwise
provide aceess to Seinry (i Iave xport Regulations (EAR) and the
Taternational Traffic in Asous ([TAR) sod have determined that

(Select oue of the statements below)
D A license is 0ot requised from either U5, Department of Commerce or e U.5. Deparment of Stare 10 relesse wuch
teckmology or techmical data 10 the foreign natsonal persen (beneBciary

2 A license is required fiom the LS. Deparimest of Commerce and/or the U S, Departmest of Stale to release such
i the petitioner [sponsoring ueit] will prevest access to the controlled
sary uetl and emless the petitioner has recesved the sequired Licemse or other
amthosization 1o rebense it 1o the benefcinry

*Statemest provided by USCIS

Fame Tulle (Chiaw, Direcior, Awsoviate Dean for Rewarch oic )

Depastaeat Ceater Divisica

Signature Dute

NOTE: If the condstions of employment for the foresgn nxionsl wasrant 2 heemse, docamentation that evtdences the nesd
far the license, or 3 capy of the license, must be sabmitiod with this attestatio

UF OFFICE OF RESEARCH

Research Integrity

hitps://research.ufl.edu/compliance.html

Export Control

hitps://research.ufl.edu/compliance/export-controls.himli

352.392.9174
exporfcontrol@research.ufl.edu

Marsha Pesch, Associate Director and Export Conftrol Officer

13


https://research.ufl.edu/compliance.html
https://research.ufl.edu/compliance/export-controls.html
https://research.ufl.edu/compliance.html
https://research.ufl.edu/compliance/export-controls.html

DOCUMENTS

From the Department:

1.

2.

8.
9.

Resume / CV

Academic Credential Evaluation

Signed Letter of Offer

Signed Letter of Addendum

Job Description

Copies and websites of all advertisements

*CTTD = Controlled Technology/Technical Data License Compliance Atftestation
*AWR = Actual Wage Report

*AWRM = Actual Wage Report Memorandum

10. Course Sampling

*Signed in wet ink, preferably blue

EMPLOYEE/CANDIDATE QUESTIONNAIRE
casetype: | o-1 [ ] E3[ Jon [[]H1B: Choose one: R [ other:

Employee/Candidate Details

Given Name Middle Name

Al

Degres(s) held Full Institution Name,
Field(s) of Study =~ o—o0— Country
‘Academic Credential Evaluation [ACE]needed?
Ifforeign-issued degree, the degree must have a third-party English
Immigration Information translation, ifapplicable, and a US-equivalency report.

Citizenship Country of Birth
Date of Birth

Currently within US?
Current i ion Status:

Previous visas held:

J-1 program participant:
subject to 212(e)? ifyes: |_]2-year home residency fuiilled |_] 1-612 waiver obtained

Travel Plans in next 12 months:
when ‘where

Lotest 194

Dotest Travel History
all 1-20s, DS2019:

4/22/2021

14
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DOCUMENT LIST

From the Foreign National:

1. Resume /CV

2. Academic Credential Evaluation
3. Degree Diploma

4. Official Degree Transcripfts

5. Passport pages

6. Latest -94

7. Latest Travel History

8. All I-20s, DS-2019s, EADs (as applicable)

9. All receipt or approval notices to active green card case (as applicable)

10. 212(e) waiver or proof of home residency (as applicable)

FULL DOCUMENT LIST

From the Foreign National:

From the Department:

1.
2.
3.

Resume / CV

Academic Credential Evaluation

Signed Leftter of Offer

Signed Letter of Addendum

Job Description

Copies and websites of all advertisements

CTID = Controlled Technology/Technical
Data License Compliance Attestation

AWR = Actual Wage Report

AWRM = Actual Wage Report
Memorandum

10. Course Sampling

1.
2.
3.

Resume / CV

Academic Credential Evaluation
Degree Diploma

Official Degree Transcripts

Passport pages

Latest 1-94

Latest Travel History

All 1-20s, DS-2019s, EADs (as applicable)

All receipt or approval notices to active
green card case (as applicable)

. 212(e) waiver or proof of home residency

(as applicable)

4/22/2021
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HOW DO YOU EXCHANGE
INFORMATION?

31

DOCUMENT SHARING

32 e

Dropbox OneDrive

32
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TAKE A DEEP BREATH

-« AND HOLD IT

NOT SUREIF WEAREIN A
HURRY.TO WAIT

OR WEREWAITING'TO HURRY UP
AGAIN

17
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TIMELINE

Ideal H-1B timeline:

>

vV v.v. v v Vv

v

35

9 months prior to start date — department gives you the signed offer letter to begin the visa
process

1-2 weeks — gather documents and information and initiate case
1-2 weeks — UFHR reviews and requests follow-up information. They submit case to Fragomen

*1-3 weeks — Fragomen reviews case, requests follow-up clarifications. They file application for
the Prevailing Wage Determination

*Wait 5 months to get the response which is below offered salary

*10-14 days — Labor Condition Application posted and filed

Within one month of start date, Fragomen will file H-1B petition

Since you filed with Premium Processing, adjudication within 15 business days.

Email confirmation of approval and 1 week for Fragomen to get the digital copy of the 1-797
approval notice. (Start the Hire ePAF to initiate GatorStart with Section 1 of the Form 1-9)

1 week, paper copy is received by UFHR (Complete Section 2 of Form |-? and E-Verify)

*O-1 visa, gathering extensive supporting documents and create petition

KATIE DAVISON

Human Resources Specialist Il
UF/IFAS Human Resources, Diversity & Inclusion

352.273.3592

1604 McCarty Drive, Ste 2044
PO Box 110281

Gainesville, FL 32611

katie.davison@ufl.edu
Dropbox & DocuSign: kiwilson@ufl.edu
hr.ifas.ufl.edu

18
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@ Poll: Rate this session

o Excellent

o Good

o Neutral

o Needs Improvement

THANK YOU

UF ‘ Human Resources C x U F
UNIVERSITY of FLORIDA

CONNECTED BY UF

19



