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HIRING A FOREIGN NATIONAL
D O E S N ’ T  H A V E  T O  I N D U C E  A N X I E T Y
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KATIE DAVISON

IFAS Human Resource Specialist III

4 years UFHR Academic Personnel

2 years UFHR Classification & 

Compensation

2.5 years IFAS Human Resources, 

Diversity & Inclusion

Bachelors Degree in Leadership 

BYU Marriott School of Business

LEARNING OBJECTIVES

 Understand the process and timeline for obtaining a sponsored work visa

 Know what information is needed to organize a successful case submission

 Identify potential problems within a visa case
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WHAT GOES THROUGH YOUR 

MIND WHEN HIRING A FOREIGN 

NATIONAL?

WHAT IS YOUR FOREIGN 

NATIONAL EMPLOYEE THINKING 

OR FEELING?
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INFORMATION RESOURCES
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https://www.dhs.gov/
https://www.fragomen.com/
https://hr.ufl.edu/manager-resources/recruitment-staffing/immigration-compliance-services/
https://travel.state.gov/content/travel.html
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WHO ARE OUR 
FOREIGN NATIONALS?

Students

Scholars

Postdoctoral Associates

TEAMS

Faculty

OPS

2-YEAR HOME RESIDENCY

212(e) – 2-year home residency requirement for J visa holders

Remember, the J visa is a non-immigrant visa “to promote the interchange of persons, 

knowledge, and skills, in the fields of education, arts, and science.” (Ref. USCIS https://www.uscis.gov/working-in-the-united-states/students-and-exchange-

visitors/exchange-visitors)

Subject to the two-year home residency requirement?  The foreign national cannot:

1. Apply for immigrant visa or AOS to legal permanent resident

2. Change status or receive an H-1B, K (fiancé), or L-1 (intra-company transfer) visa

Many can apply on their own for a waiver of this rule.  The process may take 6+ months to 

obtain and can be done simultaneously with the prevailing wage process. Go to US 

Department of State website for specifics.

Fulbright Scholars have been denied the waiver
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https://www.uscis.gov/working-in-the-united-states/students-and-exchange-visitors/exchange-visitors
https://www.uscis.gov/working-in-the-united-states/students-and-exchange-visitors/exchange-visitors
https://www.uscis.gov/working-in-the-united-states/students-and-exchange-visitors/exchange-visitors
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BREAK OUT

WHAT CAUSES YOUR ANXIETY 

WHEN HIRING A FOREIGN 

NATIONAL?

WHEN DOES HIRING A FOREIGN 

NATIONAL START?
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BEFORE THE OFFER

CAN YOU AFFORD IT?

H-1B Costs

$1,000 attorney fee

$   460 DHS filing fee (may increase to $555)

$   500 DHS anti-fraud fee

$2,500 Premium Processing fee

$4,460 Total for 1st H-1B at UF

+$1,500-$3,500 attorney rush fee

+$1,500 attorney fee for RFE

H1B amendment/extension

$1,000 attorney fee

$   460* DHS filing fee

O-1 Costs

$5,250 attorney fee

$   460 DHS filing fee (may increase to $705)

$2,500 Premium Processing fee

$8,210 Total for 1st O-1 at UF

+$1,500-$3,500 attorney rush fee

+$1,500 attorney fee for RFE

O-1 amendment/extension

$3,750 attorney fee 

$   460* DHS filing fee
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CAN YOU AFFORD IT?

TN Costs – Port of Entry

$1,000 attorney fee

$1,000 Total for 1st TN at UF

+$1,500-$3,500 attorney rush fee

TN Costs – In country

$1,000 attorney fee

$   460 DHS filing fee (may increase to $695)

$2,500 Premium Processing fee

$3,960 Total for 1st TN at UF

+$1,500-$3,500 attorney rush fee

*same costs for amendment/extension

E-3 Costs – US Consulate in Australia

$1,000 attorney fee

$1,000 Total for 1st E-3 at UF

+$1,500-$3,500 attorney rush fee

E-3 Costs – In country

$1,000 attorney fee

$   460 DHS filing fee (may increase to $695)

$1,460 Total for 1st E-3 at UF

+$1,500-$3,500 attorney rush fee

*same costs for amendment/extension

OFFER IS SIGNED
THE CANDIDATE NEEDS SPONSORSHIP

AND NOW IT GETS REAL
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FIRST THINGS FIRST

17

18



4/22/2021

10

DOCUMENTS

From the Department:

1. Resume / CV

2. Academic Credential Evaluation

3. Signed Letter of Offer

4. Signed Letter of Addendum

5. Job Description

6. Copies and websites of all advertisements

7. *CTTD = Controlled Technology/Technical Data License Compliance Attestation

8. *AWR = Actual Wage Report

9. *AWRM = Actual Wage Report Memorandum

10. Course Sampling

*Signed in wet ink, preferably blue
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DOCUMENTS

From the Department:

1. Resume / CV

2. Academic Credential Evaluation

3. Signed Letter of Offer

4. Signed Letter of Addendum

5. Job Description

6. Copies and websites of all advertisements

7. *CTTD = Controlled Technology/Technical Data License Compliance Attestation

8. *AWR = Actual Wage Report

9. *AWRM = Actual Wage Report Memorandum

10. Course Sampling

*Signed in wet ink, preferably blue
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UF OFFICE OF RESEARCH

Research Integrity

https://research.ufl.edu/compliance.html

Export Control

https://research.ufl.edu/compliance/export-controls.html

352.392.9174

exportcontrol@research.ufl.edu 

Marsha Pesch, Associate Director and Export Control Officer
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https://research.ufl.edu/compliance.html
https://research.ufl.edu/compliance/export-controls.html
https://research.ufl.edu/compliance.html
https://research.ufl.edu/compliance/export-controls.html
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DOCUMENTS

From the Department:

1. Resume / CV

2. Academic Credential Evaluation

3. Signed Letter of Offer

4. Signed Letter of Addendum

5. Job Description

6. Copies and websites of all advertisements

7. *CTTD = Controlled Technology/Technical Data License Compliance Attestation

8. *AWR = Actual Wage Report

9. *AWRM = Actual Wage Report Memorandum

10. Course Sampling

*Signed in wet ink, preferably blue

27

28



4/22/2021

15

DOCUMENT LIST

From the Foreign National:

1. Resume / CV

2. Academic Credential Evaluation

3. Degree Diploma

4. Official Degree Transcripts

5. Passport pages

6. Latest I-94

7. Latest Travel History

8. All I-20s, DS-2019s, EADs (as applicable)

9. All receipt or approval notices to active green card case (as applicable)

10. 212(e) waiver or proof of home residency (as applicable)

FULL DOCUMENT LIST
From the Department:

1. Resume / CV

2. Academic Credential Evaluation

3. Signed Letter of Offer

4. Signed Letter of Addendum

5. Job Description

6. Copies and websites of all advertisements

7. CTTD = Controlled Technology/Technical 

Data License Compliance Attestation

8. AWR = Actual Wage Report

9. AWRM = Actual Wage Report 

Memorandum

10. Course Sampling

From the Foreign National:

1. Resume / CV

2. Academic Credential Evaluation

3. Degree Diploma

4. Official Degree Transcripts

5. Passport pages

6. Latest I-94

7. Latest Travel History

8. All I-20s, DS-2019s, EADs (as applicable)

9. All receipt or approval notices to active 

green card case (as applicable)

10. 212(e) waiver or proof of home residency 

(as applicable)
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HOW DO YOU EXCHANGE 

INFORMATION?

DOCUMENT SHARING
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TAKE A DEEP BREATH

… AND HOLD IT
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TIMELINE
Ideal H-1B timeline:

 9 months prior to start date – department gives you the signed offer letter to begin the visa 
process

 1-2 weeks – gather documents and information and initiate case

 1-2 weeks – UFHR reviews and requests follow-up information. They submit case to Fragomen

 *1-3 weeks – Fragomen reviews case, requests follow-up clarifications.  They file application for 
the Prevailing Wage Determination

 *Wait 5 months to get the response which is below offered salary

 *10-14 days – Labor Condition Application posted and filed

 Within one month of start date, Fragomen will file H-1B petition

 Since you filed with Premium Processing, adjudication within 15 business days.

 Email confirmation of approval and 1 week for Fragomen to get the digital copy of the I-797 
approval notice. (Start the Hire ePAF to initiate GatorStart with Section 1 of the Form I-9)

 1 week, paper copy is received by UFHR (Complete Section 2 of Form I-9 and E-Verify)

*O-1 visa, gathering extensive supporting documents and create petition

KATIE DAVISON
Human Resources Specialist III

UF/IFAS Human Resources, Diversity & Inclusion

352.273.3592

1604 McCarty Drive, Ste 2044

PO Box 110281

Gainesville, FL 32611

katie.davison@ufl.edu

Dropbox & DocuSign: ktwilson@ufl.edu

hr.ifas.ufl.edu 
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THANK YOU
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